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A Day in the Life of a Developer at Incubers Services LLP

Hello, my name is Sanjana Panwar, and I work as a developer at Incubers Services LLP.
Starting the Day at Incubers Services LLP
My workday at Incubers Services LLP starts at 8 AM. Punctuality is essential, as it helps maintain discipline and ensures a smooth workflow. As soon as I arrive at the office, the first thing I do is log into the IWM portal, our company’s internal system. This portal is crucial for managing daily tasks—it allows me to mark my attendance, check new assignments, and collaborate with my colleagues. It also helps in tracking work progress and ensuring that nothing is missed.
At 9 AM, we have our morning conference call, where all team members gather to discuss the tasks planned for the day. This meeting helps set clear expectations, define priorities, and allocate time efficiently. If anyone has doubts or needs clarification, this is the perfect time to discuss them. Our manager, Gaurav Sir, leads the meeting, ensuring that every team member understands their responsibilities and is aligned with the company’s goals.

Understanding Our Company’s Products

Incubers Services LLP is a product-based company that focuses on three main platforms:
PnaPna Tech – A platform that helps US contractors manage their projects efficiently by offering seamless digital solutions.
ABT (All Bookkeeping and Taxes) – A specialized service that handles bookkeeping and tax-related tasks for both businesses and individuals.

theHOMEetc – A platform that connects homeowners with trusted service providers for various home-related services.

Checking Messages & Assignments

After the morning meeting, I check my emails and messages, particularly those from Mr. Vijay Kumar Chopra, the owner of Incubers Services LLP. He often assigns critical tasks that require immediate attention. If there is anything urgent, I start working on it right away. Otherwise, I continue with my pending tasks from the previous day.

This systematic approach helps me manage my workload efficiently—urgent tasks are completed on time, and ongoing projects continue progressing smoothly. Proper task management is crucial, especially in a fast-paced development environment.

Work Responsibilities

I play multiple roles in my company, handling various responsibilities across different areas. My main tasks include:

1. Development & Coding

Writing, managing, and optimizing code using Sublime Text and VS Code.

Working on different company products to ensure smooth functionality and a seamless user experience.

Debugging and troubleshooting issues to enhance software performance.

Developing and managing WordPress websites for our projects.

Creating tutorials and documentation for knowledge bases and help centers to assist users in understanding how to use our websites.

2. Collaboration & Communication

Coordinating with team members and managers to discuss project updates and technical challenges.

Participating in daily stand-ups and project meetings to stay aligned with company goals.

Assisting colleagues in problem-solving and knowledge sharing to improve efficiency.

3. Product Enhancement & Testing

Enhancing company products by adding new features and optimizing existing ones.

Conducting thorough testing to ensure bug-free applications.

Monitoring system performance and implementing necessary improvements



Lunch Break & Resuming Work

After an intense morning of coding and debugging, I take a well-deserved lunch break to relax and recharge. This break helps me refresh my mind and prepare for the second half of the workday.

Once I return from lunch, I resume my development tasks. Apart from my primary responsibilities, I also contribute to other office activities, such as:
Troubleshooting and fixing technical issues related to computers and networks.

At Incubers Services LLP, we are encouraged to learn new skills and stay updated with the latest technologies. This not only enhances our expertise but also helps in delivering high-quality work. Given how fast technology evolves, continuous learning is a crucial part of our job.

Teamwork & Office Environment

One of the things I appreciate most about my job is the collaborative environment. Teamwork plays a significant role in our company’s success. If a team member needs help, I always try to assist them, whether it’s a technical challenge or an office-related issue. We believe in supporting each other to increase productivity and maintain a positive workplace culture.

In the afternoon, Gaurav Sir leads another meeting where we:
Discuss completed tasks and progress updates.
Address any challenges or roadblocks faced during the day.
Plan the next steps for ongoing projects and assignments.

Since we work extensively with data and reports, proficiency in tools like Microsoft Excel and Word is essential. These tools help in creating detailed reports and sharing crucial information with the team.

Another exciting aspect is that Incubers Services LLP is preparing for an IPO (Initial Public Offering) in the next 1-2 years. This development adds an extra layer of responsibility and motivation for us as employees.

Evening Conference Call & Wrapping Up
At the end of the workday, we have a final conference call to:
Share updates on completed tasks.
Discuss any pending work that needs attention.
Resolve last-minute issues and clarify project statuses.

This wrap-up meeting ensures everyone is on the same page before logging out. After completing my assigned tasks, I update the IWM portal with a status report and send a “Good Night” (GN) message before logging out.

As I leave the office, I feel satisfied knowing I contributed to the company’s growth and effectively met my daily objectives.

Conclusion
[bookmark: _GoBack]Being a developer at Incubers Services LLP is an enriching experience. Each day is filled with challenges, learning, and opportunities to improve. The fast-paced environment keeps me engaged, while the collaborative culture makes work enjoyable.

If you are passionate about technology, problem-solving, and continuous learning, working at Incubers Services LLP is a fantastic opportunity. The exposure to diverse projects and the chance to work with a dedicated team make it a great place to grow as a developer.
